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SEC-FIN-OPS

Every application, cloud workload, security control and digital
service influences more than your technology environment.

Explore the Sec-Fin-Ops approach



BUSINESS INSIGHT 

Technology Decisions Are Now Business Decisions. 

Every application, cloud workload, security control and digital service influences more than your
technology environment. 
 
It affects operational performance, cybersecurity risk, customer experience and business costs. 
 
Yet most organisations still manage these areas separately. 
 
Operations focuses on uptime. 
 
Security focuses on threats. 
 
Finance focuses on budgets. 
 
Each team sees only part of the picture. 
 
The result is slower decisions, conflicting priorities and missed business risks. 
 
SecFinOps helps organisations connect these perspectives, giving business and
technology leaders the context they need to make faster, smarter decisions. 

Technology Has Become Too Complex
To Manage In Silos. 

Modern Techology
Hundreds of connected
applications, cloud services, APIs
and third-party platforms.

One Incident
A single technical change
can impact multiple business
functions.

Multiple Perspectives
Operations, Security and
Finance each see the same
event differently.

The Real Challenge
Disconnected decision-
making slows response and
increases business risk. 
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Operational View Security View Business View 

Is the application slowing
down? 

Why has cloud usage
increased? 

Why did infrastructure
change? 

Is this malicious activity? 

Has an account been
compromised? 

Was this an unauthorised
change? 

How much revenue is at risk? 

Is this additional spending
justified? 

What is the financial impact
of recovery? 

One Incident. Three Different Conversations.

When every team works from different tools and different data, organisations
spend valuable time trying to understand the problem before they can solve it. 

What Is Sec-Fin-Ops? 

Sec-Fin-Ops is a business operating framework that connects security, finance and
operations into one decision-making model. 
 
Instead of treating performance, cyber risk and technology spend as separate
conversations, organisations evaluate them together. 
 
This allows leaders to answer questions that individual teams cannot answer alone. 
 

• What changed? 

• Why did it happen? 

• Is it a technical issue or a cyber incident? 

• Which customers or business services are affected? 

• What is the financial impact? 

• What should we do next? 

 
Sec-Fin-Ops shifts the conversation from managing technology to managing
business outcomes.
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How Cybots Brings Sec-Fin-Ops To Life

Technology alone cannot deliver Sec-Fin-Ops. 
 
It requires visibility, context and expertise. 
 
Cybots combines unified observability, managed cybersecurity services and advisory
expertise to help organisations connect technical events with business impact.

Unified Visibility Business Context Smarter Decisions
Correlate operational, security
and financial signals across the

technology environment.

Prioritise incidents based
on business impact while improving

cyber resilience and reducing
unnecessary technology costs.

Give leaders the visibility and
expertise needed to respond

faster and make confident
business decisions.

Instead of reacting to isolated alerts, leaders gain a complete understanding of
what is happening, why it matters and what action should come next.

Why Organisations Are Adopting Sec-Fin-Ops 

Improve Technology Investment 
Understand where technology spending delivers business outcomes and where it
creates unnecessary cost. 

Reduce Business Risk 
Prioritise security investments according to actual business exposure rather than
technical severity alone. 

Respond Faster 
Give operations, security and business teams a shared understanding of every
incident.

 
Strengthen Business Resilience 

Reduce the likelihood that operational issues become financial, reputational or
customer crises. 

Align Business And Technology 
Create a common operating model where technology decisions support business
objectives.
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Technology Is No Longer Just An IT Function. 

Technology no longer impacts IT alone. Every decision affects operational performance,
cybersecurity and financial outcomes. With Sec-Fin-Ops, organisations gain the clarity to
make smarter decisions, respond faster and strengthen business resilience.

Discover how Cybots helps you put Sec-Fin-Ops into practice.
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